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Q onnecticut Bakers Hope for Greater ~ 
Job Security With 'First Option to Buy' 

by Jeremy Bree her 
-,,When faced with loss of their jobs 

through plant closings or sales-and
restructurings, American workers have 
sometimes tried to buy their company as 
a way to save their jobs . 

So far, however, buying the company 
you work for has been primarily a reac 
tive strategy, something to be con
sidered on the brink of disaster. But 
now some Connecticut bakery workers 

have found a way to turn it into a 
preemptive strategy . 

Workers at the Reymond Bakery in 
Waterbury have worried for years that 
they might arrive at work one morning 
and find a "closed" or "for sale" sign in 
front of the factory - or learn that the 
company had been sold to a larger cor
poration that will close the production 
facilities and use the property merely as 
a delivery depot. 

Unionists Picket Histadrut Benefit, 
Hit South African Connection 

by Jeffrey Blankfort 
The San Francisco-based Labor 

Committee on the Middle East held its 
first public activity October 15 , 
picketing the annual fund raising din
ner of the Israeli labor federation, 
Histadrut. 

The protesters picketed the city's 
swank Fairmont Hotel to call attention 
to the Histadrut's ongoing commercial 
and political ties to the South African 
apartheid regime and to the politicians 
and labor leaders who continue to ig
nore those ties . 

The Histadrut is a long-time favorite 
of national and local AFL-CIO leaders , 
but it is not a very typical labor 
organization. Except for the govern
ment , the Histadrut is Israel 's largest 
employer. It employs nearly a quarter of 
the country's work force. 

What the Labor Committee had 
undertaken to publicize was the recent 
revelation in the Israeli Knesset (parlia 
ment) that the Histadrut's largest cor
porate subsidiary, Koor , is refusing to 
cancel a new five-year contract signed 
last year with a South African steel firm . 

Koor owns 51 % and the South 
Africans 49% of Iskoor Steel. From a 
factory near Tel Aviv , lskoor produces 
half of Israel's steel from South African 
iron . Some of the steel is exported to the 
United States under terms of the 
U.S.-Israel Free Trade Agreement. 

In addition, a Knesset member 
charged , the Histadrut has set up a 
"paper" company in Switzerland called 
Talronics to disgliise its dealings with 
South Africa. 

The Labor Committee a lso called at
tention to a Histadrut program , 
modeled after the AFL-CIO's AIFLD , 
in which "moderate" black South 
African trade unionists are brought to 
Israel for "organization;;tl training," 
with the idea of setting up a counter 
force to the militant anti-apartheid 
unions of COSA TU. 

Not surprisingly , this Histadrut pro
gram has been condemned by the 
African National Congress . 

HONORED GUESTS 

Honored guests at the fund ra1smg 
dinner included the powerful California 
State Assembly speaker, Willie Brown, 
Jr. (D. . S.F .), and Assemblyman 
Richard Katz (D., L.A.) . State AFL
CIO chief John Henning and San Fran
cisco Labor Co uncil Secretary 
Treasurer Walter Johnson were among 
five trade union officials serving on the 
dinner committee. 

Before the dinner , the Labor Com
mittee sent letters to the four urging 
them to honor the picket line and cancel 
their appearance. 

Only Brown responded, apparently 
the result of a Labor Committee cam 
paign which urged people to call 
Brown's office to p rotes t his attendance 
at the dinner. Brown wrote the Com
mittee that he had "seriously con
sidered" its request but that he would 
"attend this dinner . . and . . . take the op
portunity to address the issue [of the 
Histadrut-South Africa connection] 
directly to the California supporters of 
the Histadrut . . .. " 

At the dinner , Brown, like Henning 
and Johnson , evidently slipped into the 
hotel through a side entrance to avoid 
the embarrassment of crossing the 
picket line . The press was barred from 
the dinner and despite repeated re
quests, Brown's office would not say 
whether he had actually mentioned the 
subject when accepting his award . 

[The Labor Committee on the Middle East 
is planning to publish a quarterly journal. 
While its primary focus will be on Palesti
nian workers in Israel and the Occupied Ter
ritories, the journal will also report on labor 
conditions in neighboring Middle East 
countries. For a free issue and/or informa
tion about the Committee, write: LCME, 
P.O. Box 94129, San Francisco, CA 94142.) 

The bakers became even more wor
ried when the company's latest contract 
proposal asked for concessions based on 
"the company's losses during the last 
three years and its difficult financial 
situation ." 

Out of this frustration, said Ron 
Napoli, president of Local 155 of the 
Bakery, Confectionery , and Tobacco 
Workers Union, the bakers concluded 
several years ago that they would only 
have long-term job security if they 
owned the company. 

Since then they have carefully 
watched the progress of workers at 
Seymour Specialty Wire , an employee
owned company a few miles away, who 
bought their brass mill and have been 
running it successfully ever since. Says 
Napoli , "They have long-term job 
security. They don't have to worry that 
they will be closed or sold. " 

FIRST OPTION 

The bakers approached the Reymond 
Company and asked to discuss a possible 
sale to the workers , but met a negative 
response. So when the company recently 
asked for contract concessions to help 
with its financial difficulties , the bakers 
replied with an imaginative proposal : a 
contract clause giving them the first op
tion to buy the company before 
management decides to close it or sell it 
to others. 

After a 27 -day strike, the company 
agreed to accept contract language 
carefully drawn to protect against some 
of the difficulties that have arisen in 
employee buyout efforts elsewhere. The 
company agreed that if the business or 
its major assets are put up for sale that it 
will : 

• Give the union at least 45 days 
notice before seeking other bidders or 
considering other offers ; 

• Bargain in good faith regarding an 
employee purchase of the company; 

• Provide employees with access to 
company records and managers as 
needed to prepare a purchase offer ; and 

• If an agreement is reached, allow 
the employees at least 30 days to secure 
financing. 

Local 155 president Ron Napoli says, 
"We've got people who worked here 20 , 
30 , 40 years. They built this company; 
they deserve to have it offered to them 
when and if it is sold. That's the only de
cent thing to do . 

"It may not be viable for them to buy 
it, but they should have a right to have 
it offered to them . 'First option' shou ld 
be the law of the land ." 
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