
Socialism Is \ \!hat l'ou Jl!ake It 

a response to "Looking Fonnu-d" 

J erem)· Brecher* 

There \1·as somethi ng 1·en · mo1·ing to me about these lt.:ttcrs. 
Something about the \1·a,': th e~ · sho,1· ~~ socialist societ1· as a 11·orld 
people m~ke-li1· ing , l ea~ing,· de,·cloping thei r 1·alues,. and crea ting 
solutions to the problems the: · face. T his process itself is wha t consti­
tutes the al ternati1·e to cap ita li sm and to a top-do\1·n. bureaucrat ic 
socialism . And it seems so poss ible: dea lt \1·ith concretely , the prob­
lems of building sociali sm are not so d ifferent from the things people 
alrcad \' J o in their li\'es. 

O ne conseq uence of seeing socialism as what \l 'C ma ke it. rather 
than as something that can be dcri1·eJ fro m ;i set of pre-established 
principles, is that a sociali st socier:· rema ins an arena of choice and 
contl icr. All the things wh ich might seem des irable to one or another 
indi,·idual or group c; nnot be dun-e simultaneously . . -\nd so choice and 
confl icr O\'er whether to stress craft production or automation, or 
whether indi1·idua ls should be able to trade off their childcare responsi­
bili ties, will persist . These arc not uni:· conflicts m·er means to agreed 
end ·, or O\'er differing interests, but also ln-er va lues, 01·er what 
constitutes the common good . The ,-irrue of a socialist society-as \\ 'C 

can see in these letters-is not that it eliminates social conflict, but that 
it allu \1·s that confl ict to take a for m that encourages the free dc,·elop­
mcnt and fulfi ll ment of the needs and rn lucs of all members of the 
commun it\·. 

For this reason , I would like to address my comments to the 
dimensions of choice these letters suggest a sociali ·t society wou Id face: the 
question,s that people in such a societ: · will be called upon ro ans\\'er. 
T he ans\vers to these questions cannot be deri\-cd from the not ion of 
socialism itself; they will ha\·e to grcl\\· out of the lea rning experiences 
and crn1ving \·al ues of those w ho answer them. :\or \\' ill the answers 

' ~hat_rsecm ~ost desi rable in repl~· to one question neccssari l,· he 
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comp;itiblc \\·ith tho:e that seem best in ;l!lS\1-cr ro anothl' r q uesri11n: 
111 utua l compromise and i:reatin:: coordination nr s_1·nr hl'sis ()f di fferent 
ntluc and prai:tin:s will be i:entra l to 111ak ing a sociali st soi:il't_I · \1 ·ork. 

S0.\11 ·~ BRO.\D CO.\."SIDFR.-\TIO'S 

Suciul Boundari s 
One 11f the bc:;t fea tures of these letters is the wa\· the\· s hU\\. th~· 

transformation of the boundaries ben1-een the spheres. of S(lcial Ii fc \\·e 
thin k <if in terms of " the ectmom\·," "the famih· : ·"the househo ld. ·· .. till' 
commun ir_1-." "the \1·orkplacc / "the imfo· id~al, " and the like. These 
bou ndaries do not completcl:· di sappear; there is sti ll , for example. a 
bou ndar: · between the home and the workplace. But the boundar ie:· 
them sek cs ha\·e become subject to shaping b_1· conscious com111uni t_1· 
d ecisions. For e.xa111plc, in one workplace. a decision i · made rh :ll 
childcare w ill be clone in part within the \1·orkplace. rath er than 
en tire!,. in the home or school. In another case. it is decided that socictY 
a a \1·hole should play a role in determining the di,·ision of labo r with i ~ 
t he household b:· insisting that fathers bear a share of respon . ib il it_1· for 
the care of their children. On the other hand, communal hou sehold 
arc in genera l allo \\ -cd todc:tcrminc theiro,1·n internal di,·isirm of labor 
as the , · see fi t, prm·ided it meets certain (unspecified ) criteria of 
fairne . s . 

.\." ot al I determinations of the boundary between public and 
pri,·ate sphen:s \1·ill be easy . For example, \1·ho \\·ill ha1·c bottom-li ne: 
responsibility f<Jr care of children? :\nd ho\1· will such n:sponsibilir:· 
rcl atl' to the c<>ntrnl oi conception? 

The chanQc in the nature of boundaries bet\\·ecn social spheres has 
sen:ral aspects~. First. thc boundaries themsch-cs become the object (If 
social dcci:i1Jn- m.1k ing; rhc_1· arc not (as nm\· \\·ithin capital ist societ_1") 
the LU1 inrcndcd results oi decisions being made \1·ithin particular 
·phercs. Second, ·socia l decision-making cuts across rhcse boundaries . 
so that for instance what in current socict\· \niuld be an "economic'' 
d cci ·inn of whether w build houses or apa rt;11ent s is not separated from 
the "s1 1cia l'' deci sion of whether people \I ant to li,·c in nuclear famili es 
or la rger corn munal groups . \\'hat is produced is not a question 
separate from hm \· it is produced. " Economic, " "political ," and "socia l' ' 
planni ng are all aspects 1ifth e single question : how do \I T 11·ant to li,·c? 
Third , \1·hilc bounda ries arc no longer absolute, the\· remain as an 
aspcct of decentralization, a wa~· in ~·hich pa rt icular indi\·iJual s and 
group~ can regulate their own acti,·iry \1·ithin guidelines l't b_1· the 
broader suc·cn · IJLlt \1 ·ithour its continual direction or intcrfl' rc n cL'. 



'time 
The socien · .described in these letters is marked b\· a series of 

tempora'I c:·cles·. These include such things JS the daily. Jnd \\·cel.Jy 
\\·o rk c\·clcs. the I 0-vear C\-cle in \1·hich the Seattle communitY re\·iews 
and rc~· i ses its econ~mic plan , the fi\·e-year period for which.Jane and 
the man she lives with make a personal contract. and the indi\·idual 
(and generational) life cycle in which indi\·iduals are born. grow up, 
and ultimate!\· gro\1· old . 

These e::cfes arc \·er:· important in the \1·ay continuity and change 
arc organized in the socict_1· described . Since all poss ibilities cannot be 
realized at once, decisions muse be made and carried out rn·er a period 
of time. T o ha1·e e\·er:· decision cons tantly subject to rc\·ersa l \rnuld 
make life chaotic: if people decided to create bus sy terns. built the 
necessary factories and roads, and reorganized urban life around the 
expected traffic fl ows, and then sudden!:· decided to ha1·e subm1:·s 
instead, the: · 1rnuld be in trouble . Yet it is essential that e1·en the most 
basic decisions be re1·ersiblc in some \1 ·a \·. The I 0-\·ear re\·iew of the 
Seattle economy and the 5-:-car domestic ·agreement .pro\·ide a \\·ay that 
continuity can be maintained 01·er time, interdependent act i\·ities can 
be coordinated , and :·ct decisions can be reconsidered and re\-crscd 
periodical!:-. The ability to re1-crse past decisions is the soul of sociali st 
freedom, the only wa:· to escape the "dead hand of the past." 

Of course, time-cycles arc of different lengths, and this can cause 
problems. Children mature and may not choo -~to fit into an economic 
plan they had no mice in estab lishing. Community , domestic, and 
workplace cycles may not entirely coincide. But that merely illustrates 
why the management of a sociali st society is in part a problem of 
coordination. 

Space 
The reorganization of space bas been an important part of the 

social reconstruction described in these letters. This has taken se1·eral 
forms. As an aspect of economic decentralization, regions ha1·e become 
increasingly autonomous, with invisible economic boundaries di1·iding 
them from each other. This results in far less mm·ement of people and 
materials across these boundaries: New Jerse: ·ites no longer commute 
in massive number to New York C ity; Seattle factories produce 
furniture for regional consumption, rather th Jn ai rplanes for a global 
market . Com-crscly , space within communities tends to become less 
bounded : workplaces are within walking or biking distance of homes , 
can: fo r young children is prm·idcd 11·ithin two blocks of homes, etc . 
Yet at the household lc1·cl , such fu nctions as cooking or persona l offices 
arc tending to mm·c out of the hou ehold unit to separate l1u ildings. 



The ~1chicn:mcnt of thi s socict~· lies not in any particular form of ~p~tti a I 
structure. hut in its ;tbilit~· to make spatial organization-like social 
boundaries-an ohjt.:ct of social decision-making. 

THI-: Dl\ ' ISIO:'\ OF L-\BOR 

.-\ s these letters nuke dear. the di \·ision of labor intt.:rsccts with 
\ · irru a ll~ · all the other kc\· questions of \\·hat a socialist socien· " ·ould be: 
like . T he re lations between o ld and ~ ·otmg, men and \\·ome1~. different 
regions of the count r~· and e\·en the world-all arc implicated . Indeed. 
one ot- the stren!.{tbs of .. Looking Fon\·ard'" is that it shows that tht: 
di\·ision of labor ~nu st be addrcss~d not just as an .. economic .. question. 
but as one inn.ih-ing politics, gender. age . race. and \·irtually e\·ery 
other as pect of human life. Because the di\·ision of labor is controlled 
h:· society , rather than by conflicting po\\·er centers and uncontrolled 
social fo rces , people ha\·e the opportunity tn make choices that simpl:• 
can't be made in today·s socil:ty . Some of the lessons implicit in these 
letter,, can perhaps be drawn out by looking at di\·i sion of labor in tcrm ­
of the c dimensions. l wi II start with the most inti mate and mO\'<.: 

tm1 ard the most global. 

11 ·ork a11d the flldi·i.:idual 
. \ soc iali ·t socier:- is not a fantas:· world in which people's need 

art.: met without \\·ork; labo r rcmai ns a nccessin·. But how does the fact 
that labor is ncccssar:· gt.:t expressed at the lc~ · el or the indi,·idual? It 
appc~ir ~ as a socially-impost.:d limi tation on indi\·idua l freedom . Sn 
thcrt.: ari st.: s an inc,·itable tension between inJi ,·idual freedom and the 
neccs•it \· of ,,·,ir k. 

In tht.: socict\· described in these letters , labo r i clear!\· considered 
eom pul sor>-. C ~iddint.:s ha\'C bt.:cn cstalilished at a national b ·d 
pr 1\·idi ng that each pcrson of a given age sha ll work a certain number of 
hour:. . This is c<Jmliined (at least in some region s) with a spt.:cificd 
incomt.: to which all \\·orkers art.: entitled. 

One question rhat ,,·ou ld arise for a socit.:r:· implementing thi 
approach wou Id bt.: the <j uestion of sanctions for \·iolation of such 
norms. \\'ould there be some kind of lega l process for clett.:rmining 
viola ti11 ns? \ \'ould those \1·ho were found in ,-io la tion (say, by a rniding 
workJ be subject to sanctions? 

Related i thL· qut.:stion of ,,·hether there i~ .·ri ll a tie bct\\Ten 
inco me and \rnrk . \\'h at happens to an indi,·idual who. because of 
illnes . a(!e cir othcr rca'i<JllS is unable to work? Cc,m-crseh-, is thc 
sernr il\· ;,f the ind i\·idu;il\ income t.:stablishcd thrnugh h~r 11r hi 
rdat i11n t11 a jllii= 



The labor time guideline has the ,·irtue of encouraging equality oi 
contribution. But it eliminates all indi,·idual control m·er the question 
of hm1· much time to work. One choice facing a socialist socier~ · would 
be whether to allow indi\'iduals and/or groups to increase or Jecrcase 
their labor time and change their income proportionately . 

This socialist society makes decisions on a regional basis that 
determine an O\'erall social di,·ision of labor; a regional plan allocates 
resources to rnrious forms of industry. community de,·elopmem. and 
the like. How do people's indi,·idual choices about what they ,,·ant to 
do get coordinated with this O\·erall social di1·ision oi labor? Jn other 
words, what replaces the allocation function played in capitalism b~· 
the labor market? 

.-\nswcrs to this question could ,-ary in terms of time . . -\t one 
extreme, indi,·iduals could be rotated through e1·er~- job in the com­
munity. changing frequently .. -\t the other extreme, an indi,·idual 
could hold the same job as long as it existed. In the society described. 
in<li,·iduals rotate through many jobs in their workplace. but not 
through different workplaces. But there is no reason in principle that 
job rotation or job bidding could not be extended beyond the indi1·idual 
workplace. 

This is one of a class of trade-offs in which both indi,·idual 
freedom and the structuring of collecti\'c loyalties arc inrnh·ed. The 
fact that a wurker is part of a particular workgroup is a limitation on 
indi,·idual freedom . lt has the advantage that it tends to build strong 
workgroups whose members know each other, understand the unit as a 
whole, and share an interest in its future. On the other hand , this has 
the liability of its advantage: it tends to build loyalt~· to a particular 
workplace and workgroup at the expense of the communit~· as a whole. 
The job rotation which is used within each workplace to reduce 
divisions within the workforce and let each indi,·idual appreciate the 
enterprise as a whole would serve the same function if indi1·iduals 
rotated through all the jobs in the C(1mmunity. 

:\nothcr dimension concerns the role of indi1·idual choice in work 
assignments . In the furniture factory, for example, there is no cqui,·a­
lent to "job bidding." Individuals are assigned to work teams which are 
responsible for particular operations. This has the advantages of 
reducing "special interests" within the workforce and of reducing 
individual boredom, but it also reduces individual choice. 

Another question is the kind of personal identification an individ­
ual makes with work activities. Present day society includes at one 
extreme the "professional" \\·hose whole identity is wrapped up with a 
particular kind of work activity and its social role definitions, •It the 
other extreme casual laborers who float among a large number of 
menial tasks without an identification with am· of them. The societ\' - . 



dcscribeJ in these letters seems to haw eho~en a third altcmatiYe: 
identification with a particular workplace and its colkctiH~. One 
appc;irs to ickntit\ as a member of a furniture cnllccti,·c or a he;1lth 
te;1m. not as a member of a particular profession or as an indi,·idual for 
" ·hom work is incidental tn person;il identit;.·. · 

It is important here to be conscious of the tradcoffs. The social­
psychologicaJ structure of a .. career·· or a ··profession" has certain 
Yirtues. It innih-es the idea of work as a "calling, .. not mcrck a burden. 
which partiall;.· nullifies the compulsory natu;e of labor. On the other 
hand, it creates a one-sided identity ,rnd a professional subculture that 
can be some,,·hat isolated from the rest of socien·. 

To some extent. this one-sidedness is implicit in all \\'Ork-based 
identities. The gro\\'th of a \\'orkforce composed of individuals with no 
identification with a particular workplace or work process has been an 
impoYerishment, but it has also been a liberation from narro\\', limited 
concepts of social role. There is something positi,·e in considering 
oneself an indiYidual or a member of socien· first, a worker of a 
particular kind onl;.· as an accidental matter. .The questions of ho\\· 
work organization interacts with individual identities will play an 
important role in both in<li,·idual life and political processes within a 
socialist socien·. 

The soci~t!· described has clearly decided to try to reduce the 
limitations that compulsor~· labor places on indi\"idual freedom, and to 
expand the realm of in<li,·i<lual freedom to the extent that the wealth of 
the communit~· allows. The industrial sabbatical, for example, is an 
instituti1Jn which could be indefinitely expanded. and the labor time 
guiddincs reduced, until work was a rclati,·ely minor part of an 
indi,·idual's total life. 

\ \ 'r1rk and the CfJmmunity 
One oln·ious issue in a decentralized , communin·-bascd socialism 

is \\·ho is included in the community? Is it simply a ~attcr of who li,·es 
in a gi,·en geographical area? Ii so, are there controls on the mo,·ement 
of people? \\ 'hat arc the implications of this for equality, both within 
and bet\\·ecn regions? I krc again one can sec a tension between 
inJi,·idual frecd~m and cumm~nit\· control. .\lassivc influx of "out­
siders" can easily disrupt a cummu"nit;.·, but a community's power to 

cxclu<lc me is a bar to m_,. liberty. The :\'cw Jersey community deals 
\\ ith this ln· allow in!! immigr;mts but gj,·ing established communitv 
members preference- in sucT1 matters ; s ch;iiec of housing. This r;f 
course creates a sort of dass di,·isiun tictwccn old residents and 
nc\\TonTcrs . 

. \ rdatc<l questi(J(l i ~ whether there is a sort of market , in which 



indi,·iduals ''shop" for communities to belong to or regions in ,,·hich to 

li,·c. Do indi,·idu:ils mo\·e to places ,,·ith types of schools or socia l 
organi7.a tion they appro,·c of, \nirk the:· like. or a higher standard of 
fi,·ing? Jf so, hnw docs this affect the abilit~· of communities to control 
their common life? 

.~\n important social decision lies in defining ,,·hat constitutes 
"' labor.'' as opposed to some other carcgor:· of acri,·it:·. Should, for 
exam pk, tending the sick be " labor, " or should it be part of non-insti tu­
tional caring? Is it part of the "fa mily ." "household, ·· or ''industr:· .. ? 
\\"hat about other expressions of mutual or group obligations which li e 
outside the general di,·ision of labor? I Im,· ,,·ill societ:· d1.:cidc that 
factory ,,·orkers building furniture contribute to prod ucti,·c labor. 
" ·hcreas those preparing food. e\·en in a communal kitchen \1·hich feeds 
several hundred people, do not? 

.-\nothcr group of questions cluster around the relationship be­
tween indi,·idual workplaces and the integrated regional econom:·. 
The:· arc rai sed bv Luke's statements about al Inca ring ca pital and using 
productivity to ''expand income.. for a particular workplace 
(pp. 00-00). 

Do particular \\·orkplaces ha\·c economic interests separate from 
the communitv or region as a whole? Do indi,·idua l recei,·e benefits 
from the ad\·a~ccs o(their own workplace or only from those of the 
\\·idcr economic unit as a whole? 

\\"orkers in the furniture factnrv , ,,.e are told . feel t ile\· arc 
"working for themselves." But these ,~ ·ords can ha\"C different ~can­
ings . . \ n indi,·idual can feel she is working for herself l>ccausc the 
product is something she herself will use, or because she will 0\\"11 the 
product and be able to use or sell it as she wishes . Similar!:·, a \rnrk 
group can feel they are working for thcmsekes because collccti\-el y 
they will use the product or will he its possessors. People can feel that 
they arc working for themseh·es because they are working for a society 
of which the\· arc full members, so that the\' ,,·ill recei,·e a fair share of 
the benefit ~f society as a whole-someth-ing \\·hich might lictrer lie 
ex pre ·sed as ''work_ing for each other. " The sense in which one is 
"working for oneself' \·a ries with the degree of decentralization . . -\ 
socialist society requires a balance which Jca,·es some degree of ini t ia­
tive in the hands of the communes, \\·hilc prm·iding social guidelines or 
limits within which that initiative can be exercised. 

\\ 'hat sanctions, if any, are imposed on production communes 
which do not carry out the regional "production plan"? .-\re there forms 
of intcn·cntion from "above" \\·hen a workplace is not \\-ell managed? 
\\"hat happens when production teams do not fulfill their collecti,·c 
responsibility for ,,·ork to be done? 

These questions arc brought forcibly to mind b:· the discus~ ion "f 



(p .00) a contl icr herween \\nrkers and their m:rn;1gcmcnt ream. The 
managers propose cJ\'errime \\ ork, prcsumabl .\· in "rd er to meet prn­
d ucti lln quc•U<: rhe \W>rker resist ir. h ·idenrl:· there is a con fl ier 
liet\\ -Cen the immed iate interests of \\ ·orkgroups rhcmsch l·s and rhc 
rcsponsibilit:· for meeting rhc production plan . This suggcs rs scn:r:il 
questions: \\ ·here docs rhc buck stop in respnns ilii li t: · for meeting rhc 
plan:: S ince the re is a conflict between the immediate prnducers :md rhc 
whole communir:>, is there a place for unions: .\nd should there be a 
right tn strike; 

• O ne \\ ·ay to reduce rhi s conflict is to ha,·c imli,·iduals rotate n"t 
on l: · through one \\·o rkplace b ut through ,-arious d ifferent one - in the 
communit:-. This has the adrnntage of reducing ·· specia l interes ts .. in 
rhe fate of parr icul ar enterprises , combined \\·ith the di sad,·:mtagc nf 
\\·eakcning indi ,·idu:il inrnh-emcnt \\·ith a particular \rnrkpl acc and 
\\·o rk group . 

One als{I \Hmders whether there arc not some skill s that arc rca lh­
highl _,. specia lized , requiring special talents. Denti stry comes to min~I 
as an example. Does it really make sense to rotate e\·er:·one in the hea Ith 
industry th rough a turn as d entist? Or does it make sense to trJin fi,-c o r 
ten times as m-an:· people as denti sts as are needed, so that they can 
work in other occupat ions as ,,·ell? These arc points at " ·h ich the 
dimination of the ~ pcc i a li zed di,·ision of labc ,r becomes extreme!:· 
costh-, and the trade-off ha,·e to be weighed. 

T his problem is of course especially tickli sh in the area of the 
economic and socia l expertise needed to deal with the planning procc~s 
it self. 

I I ·(Jrk and I he Region and .\at ion 
Crucial dl'.cisions \\·ill crincern the guidelines for rJ\"era ll socia l 

on7:111i zatio n which in the sneiet v under consideration an.: set at a 
n a~ iona l 1c,·el. \\"c ha,·c little c:qx.:.ricnce tu gu ide u on which ma tters 
nl'.ed t{I he settled at thi ~ lc,·c l. which can be left to less ccn tralizcd 
units . Thl'. guiddines described in these letters seem to perrain to the 
enforcement nf certa in bas ic norms of the soeietv, such as the obliga­
tion to work and the elimination of racial a~d sexual ineq ual i~y. 
l'n.:suma lil~- others m1uld deal \\ ·ith such questions as the rcintroduc­
ti (Jn of wage lalJOr. Still others \\ ·uuld ha,·e to dea l \\ ·ith llUcs tions of 
rel at ions am1mg different reg ions. 

T he society descri bed i~ based on regiona l economic scl f-suffi­
cicnc:-. Thi~ inrnln :· trJdc-uffs rhat \\"ill need to he weighed . 

Fi rs t , there a rc gen uine co~ts to economic autarky . T here are 
prod ucts for \\ hi ch la rge-scalc production doe<; i ndecd al 11 l\\. s;n-i ng~ 

\\·hich W1J uld lie l1"t in produc ing fo r a pu rd_,. n.:gi•mal market. Thc~e 



costs ,,·ould h:l\"e to be \\·eighcd. not just ignored as a figment nf 
capit:ili st economic ideology. 

Second . there is the question of rich and poor r gions . Regional 
differences exi st both because of differentials inherited from capiulist 
une\·en dC\·elnpment and from differences in the resou rce base . . \ 
sociali st societ:· \\ ·ill h;l\·e to \1·eigh the rnlue of deccntrali zatinn against 
the regional inequalit_v it implies (a conflict \1·hich ha s been \-en · serious 
in the case of the YugoshH·ian experiment \\·ith decentrali zed soci al­
ism). Fxidentl:· the soeict:· described has a strong Jri\T to equalize 
incomes \\·ithin each region , but is willing to tolerate su bstantial 
differences bcnn:en rcgio-ns. Such a policy ne"Cds to be considered both 
in terms of the egalitarian norms of the societY and in terms of the 
impact of the mm~cment of people from poor to ;-ich regions. 

Global Issues 
Herc the same issues arise as at the national lei-e l but in a more 

seYere fo rm . The inherited inequalities of de,·eloped and underde­
veloped countries pose far more serious problems than tho ·e among 
regions \\·ith in the tcrritorv of the C ni tcd States . '\a rural resources are 
,.e~y une,·cnl:· distributed. The geographica l d i,·isinn of labnr is fa r 
more extreme. and the costs of eliminating it far greater . T he 1110\·c­
mcnt of people resu lting from disparities of \\·ca l th is l ikcl~ · to be a far 
mure massi\'C and di srupti,·c phenomenon. 

Further, mutual interdependence. as we ha,·c seen throughout 
thi s discussion . is one of the ke:• factors that encourages people to 
pursue the general interest rather than special interests. Regional and 
national autarky reduces the interdependence and st rengthens the 
tendencies toward a selfish consciousness on the part of regions and 
nations. This tendency needs to lie bal anced agai nst the aJ,·;m tages of 
regiona l and national economic autonomy. 

1 don't think we can adeq uatel y address this que ·tion on the basis 
of the experience and iclt:as generated in the economica ll y dt.Teloped 
countries alone. For that reason I would like to urge that the dia logue 
which flo,,·s from this book include comrades from the Third \\'orld 
who will help us address this question. 

TH E H U,\I A !\ Dl.\IEl\SIOl\ 

\I alues 
1t is a common criticism of utopian projections that thl'_\· are based 

on ideas and ,·alul's that ha\T ari sen with in the prc-rcu il utionarY 



socil'ty, and therefore rL'prl.'scnr the past r;nher than the fut url.'. ( )nc t 1( 

the best featu res of the 5ncicn· Lkscr iheJ in these letters is that it is 
based on frccl:• de,·clt iping n~'cd~ .md d e~ i re ~ . There Sl.'l.'ms to lie a 
general understandi n!..'. th at ,·al ues alinur such matters as tht: de~i n:d 

il'\TI of consumption~ the meaning of\\ 11rk. and the like ,,·ill e\·oh-c 
m-cr ti me through dial ogue . debate . and experience, rather than bei ng 
something that can be projected hcforeh;md in ··correct" form . 

Further , there sec:ms w he an understand ing of the need to ha lance 
confl icting ,·alucs . Fnr example. the societ~ · de crihed seems ro ha,·e 
combined m;m \· of th~· ;lLh·anta[!es of commurn:s and closed comm uni ­
ti cs \1·ith the 01;enness and , ·a ri~r~· ·haracrcris tic of citics. The inhabi ­
tants seem to h;n ·e e5c1ped both the isolation and fragmentat ion of 
modern urban li fe anJ the cl austrophobic ingTo\\·ncss of t raJitional 
,·ilbgcs and iso la ted etm1mu nes. 

'\onethelcss, it is important to recognize that this societ~ · is based 
on a high J cgrec of cu lni ral u ni formit~ · . There arc no gro ups that 
represent, fu r C\amplc. strong religious or ideo logica l beli efs thar 
conflict \1·ith others: nt •fundamentali sts in ·· is ting tha t C rea tion Science 
be taugh t in schools. no anti-auorrionists picketi ng the clinics . This 
unifo rmin· alJ o ,1·s a h i{!h lcn :I of social con ensus, but it rest ricts the 
,·a r icr~· or" penpk one is inrnh-ed " ·ith . and ind icates significant lim its 
on \\'hat is tolerated fn 1111 indi,· idu ~1I . 

Lifr in genera l in thi s ~1 1cict _\ seems \Tr~ · \\·nrk-centered . [ , ·en in 
their frcc rime indi,·id ua ls engau-c in acti,·irie. \IT \\"ou ld norm a lh· th ink 
of as \1·ork. There is a p rc,·a iling mood of seriousness, e\Tn of" ~raight­
ncs .. , 1f al1\·boc.h · doc"n ·t want to C(lme into ,,·ork because the ,· rcalh· 
tied one •m "iast n-i~ht. \IT don 't hea r abo ut it. 

Such orderli~ css and di ligencJ.? ma~· lie a cost of runn ing an:·thing 
as com plc\ a-; a mo<lcrn sr>eict :· d emocra ticall y. But others ha\"C 
en , · i ~ ion ed less .\pollonian . more Di•m:·sian futurcs-likc Fourier's 
phalanxes, \\'hose soc 1JI rd ariom are has c..:d on rhe ,·ari cty of inc..li ,·idua l 
pa~ ·ions. Can a ocial i,, t socier ~ · ma ke f! Jolll for a mad lm·c affair that 
, -iolarcs a contract, or a lJen:;I\ ed person \\ hu eon I y desire is to \\'a ndcr 
alone in the mountai ns fo r a C<J uplc nf ~ ·cars~ Could art be more 
important, prnductiun lcs: ? I thi nk rhc an wcr t<• thcsc quc ·rio ns is, 
agai n: these are the cht1icc-; that people in a sCJci:tli st socict:· will finally 
ha\T the freedom to m ake. 

Human Re/at ions 
Runya em ph asize- that ··hum:rn nature" docs change, anJ I think 

\\'C can cmphatica ll :· agrec. Bur I'm not su re: rhat \\ ' C kno \1 · enough to 
pred ict cxanl:· hu \1 it changes. gi \-cn pa rticu lar changes in :ocial 
~trunurc. One o t' th<: fe \1· thin~' de c ribcd in rhesc lctttTS th n did nut 



strike me as immcdiatd:• plausible was the absence of conflict in human 
relations. 

I. found this particularl_,. dubious in the case of adolescents. It 
seems to me that there is a place for indi,·idual and collecti,·e rejection 
of the established social order on the part of adolescents , and that it can 
be a positi,·e developmental force both for the indi\'idual and socict:L 
The rising generation needs to integrate ,,·ith society not just on the 
basis of society as gi,-cn, but also on its own terms, based on an 
autonomous decision , 

\\"ho would ha\-c predicted the massi,·e generational conflict that 
arose in tbe U.S. in the 1960s? Certain! y nobody did . I think we ha,·e to 

assume that this is one kind of phenomenon which will continue to be 
uncontrolled in a socialist society, at lea st for a long time, and one to 
which it will haw to adapt-but which can also ser\'c as a prod to its 
further de,·elopment. 
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